


1. As you are implementing your strategic plan, the concept of continuous improvement must be considered.  

· How would you incorporate continuous improvement into your process?  

· What would you do to make sure it becomes a part of your culture?
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2. The process we have been discussing is one that involves a broad base of individuals, both inside and outside the organization.  

· Why should the organization be aware of cultural differences that may exist in their organization and communities?  

· What would the organizational leaders need to consider when they think of cultural awareness?



