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Learning Team Assignment: Sourcing Strategy

Purpose of Assignment

The purpose of this Learning Team assignment is to explore the advantages and disadvantages of outsourcing, and whether or not it may be an appropriate option for companies.  Students will explore outsourcing further by reading two sections of the textbook as the basis for part of this assignment.  They will have the opportunity to select a company to consider the effects of outsourcing on the company’s supply chain.  

Resources Required

Supply Chain Management: Strategy, Planning, and Operation, Ch. 15 -Sections 15.2 In-House or Outsource? (pages 435-441), and 15.9 Making Sourcing Decisions in Practice(pages 463-465)
Grading Guide

	[bookmark: ColumnTitle]Content
	Met
	Partially Met
	Not Met
	Comments:

	The team provides a detailed overview of the advantages of outsourcing and aggregation, and describes two to three cases of when it may be most effective for a company to pursue outsourcing opportunities.
	
	
	
	 

	The team evaluates potential risks to using a third party within one’s supply chain, as well as possible consequences for a company’s supply chain if things were to go wrong.
	
	
	
	

	The team selects a company of their choosing, and determines one or two products or services that may benefit from outsourced production (e.g. a product with high production costs, high warehousing costs, 24/7 customer service needs, website development/maintenance).
	
	
	
	

	The team determines the product lead time needed, and develops a timeline from the initiation of the project to project completion.
	
	
	
	

	The team researches third parties for possible outsourcing opportunities, and appraises the third party's estimated labor and production costs, warehousing capacity, transportation modes/channels, quality assurance practices, and other relevant factors as applicable.
	
	
	
	

	The team assesses potential problems and solutions, in each of these areas.
	
	
	
	

	The team determines whether or not it makes sense for the company to outsource its product or service based upon a comparison of all of the variables involved, and summarizes their conclusions using relevant examples.

	
	
	
	

	The paper is 700 to 1,050 words in length.
	
	
	
	

	


	
	Total Available
	Total Earned
	

	
	
	10.5
	#/10.5
	



	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	Organization
	
	
	
	

	The tone is appropriate to the content and assignment.
	
	
	
	

	The introduction provides a sufficient background on the topic and previews major points.
	
	
	
	

	Paragraph transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	The conclusion is logical, flows from the body of the paper, and reviews the major points.
	
	
	
	

	Mechanics
	
	
	
	

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	4.5
	#/4.5
	




	Assignment Total
	#
	15
	#/15
	

	Additional comments:
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