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Individual Assignment: Supply Chain Constraints

Purpose of Assignment

Upon completion of this assignment, students will have an understanding of how supply and demand impacts the supply chain.  Students will be able to determine how factors such as sales and operations planning, and risk can play a strategic role in supply chain.  Students will be asked to think strategically about not only improving supply chain performance, but also dealing with constraints that may occur affecting supply chain performance. 

Grading Guide

	[bookmark: ColumnTitle]Content
	Met
	Partially Met
	Not Met
	Comments:

	The student chooses a different company than the ones chosen for the previous assignments in Week 1 and 2 which may include the company they work for.
	
	
	
	 

	The student selects different companies for the Week 3 assignments.
	
	
	
	

	The student discusses how the company responds to predictable variability and integrates aggregate planning into the supply chain.
	
	
	
	

	The student describes how supply is managed at the selected company.
	
	
	
	

	The student describes how demand is determined at the selected company.
	
	
	
	

	The student explains how the sales and operations plan of the selected company affects its supply chain performance and maximizes the company’s profitability. 
	
	
	
	

	The student assesses the effect of risk management processes on supply chain constraints.
	
	
	
	

	The student evaluates strategies that the selected company can employ to improve overall supply chain performance and overcome potential constraints.
	
	
	
	

	The student includes examples and cited resources in support of student’s argument.
	
	
	
	

	The paper is 1,050 to 1,575 words in length.
	
	
	
	

	


	
	Total Available
	Total Earned
	

	
	
	10.5
	#/10.5
	



	Writing Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	Organization
	
	
	
	

	The tone is appropriate to the content and assignment.
	
	
	
	

	The introduction provides a sufficient background on the topic and previews major points.
	
	
	
	

	Paragraph transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	The conclusion is logical, flows from the body of the paper, and reviews the major points.
	
	
	
	

	Mechanics
	
	
	
	

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	4.5
	#/4.5
	




	Assignment Total
	#
	15
	#/15
	

	Additional comments:
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