
The company chosen for the purpose of this Project is Nordstrom, Inc. which is a leading fashion speciality retailer offering compelling clothing, shoes and accessories for men, women and children. The company has been operational since 1901. It has a large number of stores in U.S. and Canada and aims to give the best possible service to its customers. 

The company can expand to China because the country has more potential because of a large young population with more disposable income. The company can look into expanding to other countries in Asia like Singapore and India, once it has established itself adequately in China. It might keep its manufacturing base in China and venture into India. This will help save the company a lot of cost and which can in turn help it to pass these savings to the customers in the form of comfortably priced offerings. 

China is a country to expand into because there is a fashion sense emerging among its people as they have more and more disposable income (Farrell, D., Gersch, U. A., & Stephenson, E. 2006). The American and Canadian markets are getting saturated with the passing time and there is also the issue of greying population in those countries. The greying population cannot account for a large increase in the sales and profits for the company. 
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