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In Module Eight, we explored how corporations have ethical and moral duties to all 

stakeholders. We reviewed legal compliance to minimize business risk and enhance 

corporate culture. We reviewed employment law and best practices, including hiring and 

promotional practices, workplace harassment, safety, and whistle-blowing. These 

compliance matters encourage good business practice and influence sustainability, 

corporate exposure, and profit.  

 

In Module Nine, we will review how leaders need to globalize decision-making processes to 

appreciate and gain awareness of the broader ethical impacts on the organization and 

stakeholders in a global environment. We will review matters of stakeholder interests, ethics, 

corporate culture, social responsibility, decision making and negotiation methods, and 

business sustainability within the global business environment of multinational enterprises. 

The final project will also be submitted in this module.  

 

 

CSR and the Triple Bottom Line  

 

In this module, we will continue our review of global economic impacts on the organization 

and stakeholders. Chapter 8 reviews business ethics and stakeholder management in the 

global environment, including the connected global economy and defining globalization; 

professional competencies and ethical issues; societal issues and globalization; 

multinational enterprises as stakeholders; CSR and the triple bottom line, social 

entrepreneurship, micro financing, negotiation methods, stakeholder values, and ethical 

decision making in a global environment. Previous topics covered in Chapter 8 are defining 

globalization and the global economy; managing employees and appreciating related ethical 

issues in a global environment; and how the global economy affects societal issues. 

 

The triple bottom line is an emerging and interesting concept related to strategic CSR 

planning. Weiss (2014) states, “The triple bottom line is a kind of balanced scorecard that 

captures in numbers and words the degree to which any company is or is not creating value 

for its shareholders and for society” (p. 545).  
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The triple bottom line follows a philosophy of sustainability in a broad sense. Sustainability 

includes the environment and maintaining the ongoing viability of the business. Sustainability 

relates to how a business causes economic, environmental, and societal costs and benefits. 

Companies must appreciate the “interdependence of various elements in society on one 

another on the social fabric. Sustainability means operating a business in a way that 

acknowledges the needs and interests of other parties . . . and that does not fray but rather 

reinforces the network of relationships that ties them together” (Weiss, 2014, p. 545).  

 

The three elements of this scorecard process relate to the economy, the environment, and 

society. How? A business must maintain a profit to be viable and for a CSR plan to be 

relevant—no margin, no mission. CSR efforts must have a positive, long-term economic 

effect on the business, including profit, return on investment (ROI), taxes, and job creation. 

The environmental dimension of a strategic CSR approach includes air and water quality, 

energy consumption, and the management of waste. The social dimension includes 

organizational culture and community impact, ethical management of employees, care for 

consumer rights, and product responsibility.  

 

Weiss (2014) provides an insightful point regarding CSR: “The sustainability sweet spot [is 

where increased] profits and market share [intersect with addressing] climate change and 

public health” (p. 546). This intersect point is where a corporation may make profit. This 

point captures the essence of strategic CSR. Strategic CSR organizations may “do good,” 

earn profit, and act in a sustainable manner. 

 

Researchers encourage organizations to publish and promote their CSR efforts and the 

triple bottom line in annual reporting. The concept is to embed CSR as “the way we do 

business” and establish an integrated, transparent reporting process. “Such reports serve 

two purposes: they provide measures to internal constituents providing benchmarks to 

encourage future efficiency improvements . . . and serve as a basis for communication with 

external constituents, providing feedback on prior commitments and statements on future 

intentions” (Chandler & Werther, 2014, p. 201).  

 

 

Multinational Enterprises as Stakeholders 

 

Multinational enterprises (MNEs) are entities that act in more than one nation. Weiss (2014) 

reflects on MNEs as powerful stakeholders “using their power across national boundaries to 

gain comparative advantages, with or without the support of their home country” (p. 539).  

 

Employment, capital expenditures, and sales of MNEs are rising. With the increase in power 

and size, MNEs are raising ethical concerns in their influence on the environment, politics, 
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labor, and technology. The textbook offers research and poses questions regarding the 

misuse of MNE power. These questions include issues such as paying a fair share of taxes, 

exerting undue influence on foreign governments, committing environmental abuses, 

employing unfair labor practices, and behaving irresponsibly toward the poor. While not all 

MNEs are power abusers, students are encouraged to read and reflect on these questions 

posed by the text regarding external and human costs. 

 

From a positive perspective, MNEs create new jobs, hire local labor, work with local 

entrepreneurs to develop the business and markets, enhance technology advances and 

“help decrease the country’s debt and improve its balance of payments and standard of 

living” (Weiss, 2014, p. 542).  

 

MNEs will continue to raise challenging and new ethical issues in the global economy. Weiss 

(2014) states that MNEs need to implement transparent self-monitoring practices and social 

responsibility policies and offers two examples: “Shell has written a primer on human rights 

with Amnesty International . . . and Hewlett-Packard offers consumer education programs 

and computer training in host countries” (p. 545).  

 

Clearly, MNEs create features and benefits in the global economy. Due to their power and 

size, MNEs invest capital, develop industry sectors, and increase industrial output and 

productivity. Historically, MNEs also abuse power and push ethical boundaries with undue 

political influence and control, the physical environment, and human factors. MNEs need to 

implement consistent ethical practices into corporate policies and procedures (Weiss, 2014, 

p. 558). 
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